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AGENDA

1. Welcome!

2. Welcome to Guests

3. Opening Activity 

4. DLT Norms 

5. Levels of Educational Discussion

6. Curriculum Department Focus and Framework

7. DLT Purpose and OIP Goals 

8. BLT Purpose

9. OLAC Video 

10. State of the Schools 

11. Break

12. OST Data Barriers to Learning

13. Key Initiatives 2022-23 Review

14. MTSS in Clearview Review



CLEARVIEW DISTRICT LEADERSHIP TEAM 23 -24

Jerome Davis

Noeleen Rothacker 

Carolyn Kazel

Jason Steadman

Kellie Alston

Joanie Keppler

Wendie Hutsenpiller

Laura Manning

Kari Cooley

Amber McEwen

Jenny McMahon 

Jen Smercina

Molly Streator 

Molly Klonk

Lynne Stark

Jackie Michalek

Jenn Anderson

Kelly Stephenson 

Stephanie Leonhardt

Jamie Dodson 

Sally Roule

Kelly Schenk

DLT is about shared leadership!



WELCOME SST2 MEMBERS! 

Welcome!



OPENING ACTIVITY: 
BLURBLE

Each BLT will engage in a game called Blurble

1. BLT members are to sit in a circle. 

2. Game will be played in a clockwise rotation.

3. Each person will take turns as the “Blurbler” possessing the deck 

and going against team members one at a time in the circle.

4. Each card in the deck contains a picture of a common object. 

5. Blurbler will flip over a card, the first to shout out a word that starts 

with the same letter as the object on the card – WINS and keeps 

the card.

6. EX: if you see an elephant on the card, shout out what comes to 

mind first… perhaps "elevator!" or "eraser!" before your opponent. 

But don't trip over your tongue and say "elefarfernugen.“

7. Take turns being the Blurber with the deck rotating around. 

8. Who has the most cards??? 



CLEARVIEW DLT: GROUP NORMS  

1. Respect suggestions.

2. Limit cell phone usage to 

emergencies.

3. Continue to stay positive with a 

district wide lens. 

4. Make district decisions as a team.

From the Clearview

Literacy Plan
What we model

is what we get



1. Personal Belief – “I think …”

2. Personal Experience – “Because this happened to me …” 

3. Group Experience – “Because this happened to us …”

4. Systematic Comparison – “Because (district x) does this …” 

5. Preponderance of the Evidence – “Considering all the data …” 

DR. DOUGLASS REEVES:
LEVELS OF EDUCATIONAL DISCUSSION 

Your personal opinion cannot

drive decisions alone!



DR. DOUGLASS REEVES:
LEVELS OF EDUCATIONAL DISCUSSION 

Preponderance of the Evidence:

What is our decision making based on? 

SPED Data

TEACHER GRADE Data

IXL Data EASY CBM Data

ATTENDANCE Data



CURRICULUM FRAMEWORK

WHY? 

WHAT? 

WHEN?

HOW? 

Never Forget

Your Why!



CLEARVIEW CURRICULUM FOCUS



What are we doing here??
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This is what we want to avoid …
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Clearview OIP goals revolve around improvements in student 

academic achievement and school climate: 

1. Literacy

2. Math

3. School Climate

OHIO IMPROVEMENT PROCESS 
DISTRICT GOALS 

Programs

Initiatives

Technology

Plans
Committees

Data Collection Interventions



Clearview OIP goals revolve around improvements in student 

academic achievement and school climate: 

First Task:

Identify one example from each that best exemplifies how your building is 

currently addressing improvements in these areas: 

1. Literacy - ?????

2. Math - ?????

3. School Climate - ?????

OHIO IMPROVEMENT PROCESS 
DISTRICT GOALS 



BLT PURPOSE

The purpose of a Building Leadership 

Team, as defined by the Ohio Leadership 

Advisory Council, is to:

▪ Support improvement in instructional 

practice on a school-wide basis

▪ Establish priorities for instruction and 

achievement

▪ Support the effective and ongoing use of 

data to monitor adult follow-through and 

student progress.

OIP 5 Step Process



CLEAVIEW RECOGNITION BY OLAC



BLT PURPOSE

Assessing the productivity of your BLT …

1. Are your BLT meetings calendared for the school year? When are they? 

2. Who is responsible for creating the agenda? How is it created? 

3. What topics will be consistently listed and addressed on your BLT agenda? What will 
be reoccurring? 

4. Does a BLT member take notes from the meeting? Who?

5. Are the notes from your BLT meetings shared with all building colleagues? How? 

6. How does your BLT plan to support the improvement of instructional practice? 

7. Is there an instructional practice or strategy that will be a focus for 2023-24?

8. How does your BLT plan to monitor your Key Initiatives (priorities) needed to impact 
instruction and student academic achievement? Discuss … 

9. What data and reference materials will consistently be brought to BLT meetings for 
review? 

10. How do you plan to support TBTs in the 2023-24 school year? 

Send Answers 

To me via

Google Docs



Assess the start of the 2023-24 school year in your building by 

discussing and answering the following questions …

1. Identify the most significant positive in your building at this 

point in the school year. Why do you define it so? 

2. Identify the biggest challenge at this point in the school 

year. What is being done to address this challenge?

VES - DMS - CHS –

Answers on Whiteboard

STATE OF THE SCHOOLS

Take a current snapshot



CLEARVIEW DLT MEETING 9/27/23

BREAK

TIME!

10:00 minutes



AFTERNOON BLT MEETING

Each afternoon of the DLT meeting days will 

serve as individual time for each BLT to meet.

What does your BLT plan to accomplish this 

afternoon? 

Share with the DLT



OST DATA REVIEW



OST DATA REVIEW



OST DATA REVIEW

G R A D E  3 G R A D E  4



OST DATA REVIEW
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OST DATA REVIEW

G R A D E  7 G R A D E  8



OST DATA REVIEW

H I G H  S C H O O L



Reflect on the experiences, instruction, interventions, and work 

conducted with the students at your school.

What are your students main Barriers to Learning? 

BARRIERS TO LEARNING

Prior Failures

Poor Literacy Skills

Cultural

Poverty Social Emotional

Confidence

Home Issues

Resources

Instruction

Phycological

Motivation

Prior Knowledge

Disabilities

Attendance

Depression



Reflect on the experiences, instruction, interventions, and work 

conducted with the students at your school.

What are your students main Barriers to Learning? 

BARRIERS TO LEARNING

Prior Failures

Home IssuesMotivation

Prior Knowledge

Attendance



TIME FOR MIXED GROUPS!! 

Reorganize in the mixed groups 

listed to the right:

Identify one of the barriers to 

learning and discuss ideas on 

how it can be addressed. 

Generate two to three ideas. 

Each group will pick a different 

barrier. 

Group 1:
Kari Cooley

Lynne Stark

Joanie Keppler

Jamie Dodson 

Amber McEwen

Group 2:
Jenny McMahon 

Stephanie Leonhardt

Kellie Alston

Kelly Schenk

Molly Streator 

Group 3:
Noeleen Rothacker 

Molly Klonk

Jenn Anderson

Jackie Michalek

Carolyn Kazel

Group 4:
Jason Steadman

Wendie Hutsenpiller

Laura Manning

Sally Roule

Jen Smercina



Reflect on the experiences, instruction, interventions, and work 

conducted with the students at your school.

What are your students main Barriers to Learning? 

BARRIERS TO LEARNING

Prior Failures

Home IssuesMotivation

Prior Knowledge

Attendance



OHIO IMPROVEMENT PROCESS - KEY INITIATIVES

KEY 

INITIATIVES  FOR

2023-24

Narrow the focus! 
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MTSS - MULTI TIERED SYSTEM OF SUPPORT  



MTSS - MULTI TIERED SYSTEM OF SUPPORT  

Identifying MTSS in your building for 2023-24:

1. Who will serve on that committee for 23-24?

2. How often will the MTSS Committee meet? When? 

3. How will students get referred to the MTSS Committee?

4. How do you plan to utilize the MTSS flowcharts? 

5. What is your plan to document MTSS information? 

Add to the DLT Google Doc


